WE BELIEVE IN A WORLD
WHERE VALUE IS CREATED,
EXCHANGED, AND
APPRECIATED WITHOUT
TRADITIONAL FINANCIAL
BARRIERS.



RECIPROCITY

EVERYONE HAS VALUE. LET’S
EXCHANGE IT!



RECIPROCITY IS A DIGITAL
MARKETPLACE DESIGNED
TO REVOLUTIONIZE HOW
PEOPLE BARTER SKILLS,
BUILD TRUST, AND CREATE
OPPORTUNITIES BEYOND
MONETARY SYSTEMS.




PROBLEM

Traditional Ecomomies Leave Skills & Experiences Under-leveraged

67% of U.S. adults have a side
hustle (Zapier, 2023). Yet, many
struggle to maximize the return on
their skills

and experience when buyers

are cash-strapped -- leaving

opportunities untapped.

44% of workers globally feel
underutilized in their current

roles (PwC, 2022), limiting
overall

productivity and economic
impact.

60% of local service providers struggle to gain visibility

Gig workers report difficulty
affording basic services, with

over 50% of freelancers citing
financial strain (McKinsey, 2022).

Cash-based marketplaces (like
Fiverr or TaskRabbit) exclude many

potential buyers and sellers who
may not have disposable income but
have time or services to exchange.

without paid advertising, limiting their ability to connect with

local communities (Local Consumer Review Survey, 2023).
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MEAHRHWHILE

The Cost of Living Is Outpacing Wage Growth

Housing prices have increased 47 % College tuition has increased

0 0
47 A) since 2019, while wages have only 169/0 169% since 1980, making education
grown 20% in the same period. inaccessible to many without
(NAR, 2024) loans.

(Georgetown University)

Grocery costs have risen 28%

28%  since 2021, the most significant
sustained increase in 40+ years,
forcing difficult household budget
choices (BLS CPI, 2024)

64% of Americans now live paycheck
64°%, to paycheck—including nearly half of
six-figure earners—with 50% of
millennials having less than $5,000
saved. (LendingClub/PYMNTS, 2024)

Credit card debt hit record $1.14
$1.4T trillion in 2024 as Americans struggle
to cover basics (Fed Reserve Q4

Median rent up 30% since 2019, with
renters spending 35%+ of income on

30%

housing 2024)
Average childcare costs $11,000-
0 56% of Americans cannot cover a $11K
56% GG - 28K $28,000/year—more than college
$1, AR AL (R LS Ll : tuition in many states

savings (Bankrate, 2024)
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CASH-ONLY SYSTEMS
PREVENT SKILLED
INDIVIDUALS FROM

ACCESSING OR

CONTRIBUTING TO THE

ECONOMY WHEN CASH
1S UNAVAILABLE.




OUR MISSION

INCREASE
FINANCIAL RESILIENCE
THROUGH
SKILL EXCHANGE




BY TRANSFORMING SKILLS & EXPERIENCE INTO
TANGIBLE VALUE

Monetize Earned Skills Beyond Cash:

Reciprocity allows users to trade their time and skills for
essential services, effectively converting expertise into real,

usable value without requiring upfront payments.

Increase ROl on Skills & Side Hustles:

Users can transform underutilized side hustles or
professional skills into valuable exchanges that provide

immediate benefits.

Redirect Savings for the Future:

By addressing immediate needs through barter, users can

allocate financial resources toward
reducing debt, making investments, building savings, and

wealth.
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MARKET OPPORTUNITY

Tapping into a Growing Economy

- @ The circular economy market is projected
to reach 4.5T by 2030.

& Skill-Based Platforms Are Booming —
Upwork, Fiverr, and Etsy validate this space.

« ¢» Sustainability Trends — Demand for
reuse, repair, and skill-sharing is increasing.

-  Decentralized & Community-Driven
Models Are Thriving
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WHY NOW?

Market Momentum Meets Enabling Technology

1. Users Are Ready

The success of current platforms that leverage nontraditional
assets proves that people embrace peer-to-peer value exchanges.
The platform economy has normalized what once seemed radical.

2. Al Makes it Possible

Previous skill-exchange attempts failed due to fundamental
barriers that Al now solves:

* ® |ntelligent Mapping Connects the right people with

complementary skills automatically, solving the "liquidity problem”

@ Dynamic Valuation — Adjusts skill worth based on real-
time supply and demand, eliminating pricing disputes

- ® Automated Trust Systems — Builds reputation and safety
through behavioral analysis, enabling trust at scale

- @ Smart Verification — Handles dispute resolution and
exchange confirmation without manual overhead




A NEW SKILL-BASED ECONOMY

Normalizing non- Expanding Economic Creating Collaborative Scaling With

monetary transactions Mobility Wealth Community Growth

Reciprocity converts skills, time, Creates access to opportunities By addressing immediate needs As more users join,

and expertise into practical, such as home repairs, education, through barter, users can allocate Reciprocity creates

usable services, offering a new or professional growth by turning financial resources toward compounding value,

form of currency for communities. skills into tradeable value, reducing debt, making connecting underutilized skills
supporting upward mobility. investments, building savings, and with high-demand local needs.

accumulating wealth.
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Al AS THE MARKETPLACE ENGINE

1. Optimized Pricing & Value

Matching

« Al recommends optimal credit ranges
for services based on real transaction
data, helping users set fair and
competitive prices.

Al predicts supply-demand
fluctuations, allowing proactive
adjustments (e.g., seasonal service
shifts)

2. Al-Generated Skill Listings,

SEO & AEO Optimization

Al writes compelling service listings,
optimizing content to attract more
matches and engagement.

« SEO & AEO-driven suggestions

increase visibility and help users rank

higher in platform searches.

3. Smart Skill Matching & Community Wealth

Building

» Al connects users with complementary skills to maximize
exchange potential.

« Facilitates collective projects where groups can pool skills

to tackle larger goals (e.g., a startup founder exchanging
equity for marketing, engineering, and legal help).

4. Al-Powered Trust & Safety

* Al analyzes cross-platform reputation scores, flagging
potential fraud or risky behavior for manual review.

» Listings are pre-screened for scams or misleading
language, ensuring safe and trustworthy exchanges.

5. Al-Driven Community Growth & Moderation

* Al identifies top contributors and suggests them for
community moderator roles, fostering self-sustaining
governance.

Al flags emerging skills in demand, helping users
tailor their offerings to maximize value.
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HOW WE DEFINE SUCCESS

Platform Health

 Supply-demand balance: Ratio of
available skills to requested services
by category

User Success

* First exchange completion rate: % of
new users who complete their first skill
trade within 30 days

* Trust score distribution: % of users
maintaining strong reputation (4+
stars)

* Credits velocity: Average credits
earned and spent per active user,
monthly

 First Repeat engagement: % of users  Match efficiency: Average time from
completing 3+ exchanges (the posting a need to finding a qualified
"belonging" threshold) match

Real-World Impact

« Economic value unlocked: Equivalent market value of services exchanged

 Financial resilience lift: % of users reporting reduced financial strain (quarterly survey)Economic
value unlocked: Equivalent market value of services exchanged

« Community retention: Retention rate of community-engaged users vs. transaction-only users
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KEY USE CASES & BENEFITS

Maximize the Value of Idle Skills:

Enable users to transform underutilized talents into
tangible services and rewards.

Empower Gig Workers:

Freelancers and gig workers can bridge financial
gaps by exchanging their skills without needing
upfront cash.

Increase Economic Productivity:

Ensure users receive critical services, from home
repairs to childcare, by exchanging the value of

their time.
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KEY USE CASES & BENEFITS

Democratizes Access to Services:

Allows everyone, regardless of financial means, to access
essential services through the power of their skills.

Increases Community impact:

Fosters collective problem-solving and large-scale
community projects by pooling diverse skills and
resources.

Incentivizes Sustainability:

Promotes sustainable practices by encouraging skill-sharing,
reducing waste, and maximizing the use of human capital.
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KEY CHALLENGES & RISKS

IL Skill Value Disparity

An hour of a house painter's time and an hour of a web developer's time
are not worth the same in traditional markets. How do we ensure fairness
without forcing artificial 1:1 trades?

@ Low Quality Work or Bad Actors

Trust is the foundation of peer-to-peer marketplaces, but gig
economy platforms have faced challenges managing user
accountability, fraud, and bias, raising concerns about fairness and
protection for both buyers and service providers. And, as demand

grows, maintaining quality control and trust at scale becomes
increasingly difficult.

Q Unsavory Barters

Any peer-to-peer platform can be misused for inappropriate or illegal

exchanges (e.g., explicit requests, weapons trades, unlicensed
professional services).
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SOLVING THE SKILL DISPARITY PROBLEM

Concern: “An hour of a house painter’s time and an hour of a web developer’s time are not worth the same.”

Users Set Baseline Values Earning Power Reflects

| | Contribution
Each contributor assigns an hourly

rate in credits. High-demand skills naturally earn

more credits.

Al Adjusts for Market
Demand

No Forced 1:1 Trades

Users bank/spend credits freely,
Ensures fair evaluations over creating liquidity.

time.
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VALUING TRUST & SAFETY

Leveraging Al and Community Platform Domain Expertise to Drive Innovation

1. Al-Powered Verification & Reputation Management:

Unlike traditional gig platforms, Reciprocity leverages Al-driven trust scoring,
cross-platform data checks, and identity verification to ensure a safe exchange
environment.

2. Dynamic Moderation & Fraud Detection:

Al flags suspicious activity, misinformation, and potential fraud in real-time,
reducing risk before transactions occur.

3. Decentralized Trust & Community Governance:

Community members with strong reputations are invited to elevated moderation
roles, fostering self-regulated trust in the ecosystem.

4. Transparent Dispute Resolution:
Smart contracts and mediation tools ensure that all transactions are equitable,

secure, and verifiable for both parties.
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MITIGATING UNSAVORY BARTERS & BAD ACTORS

3. Verification and ldentity Checks

1. Strong Content Guidelines and Enforcement

 User verification: Require users to verify their identity using a
combination of methods (e.g., government ID, phone number, or email).

* Clearly defined guidelines: The platform should have well-documented, Verified users would have increased trust in their profiles and be less
easy-to-understand rules outlining prohibited activities (e.g., illegal likely to post harmful content.
services, explicit requests, weapons trades). « Reputation-based restrictions: Users with low reputation scores would
- Community reporting system: Allow users to easily flag any requests face limits on posting new listings until their status is reviewed.

or offers they believe are inappropriate or violate guidelines.
* Immediate review escalation: Once flagged, suspicious transactions _ _
would automatically trigger a review by either Al-powered content 4 Consequences fOF VIOlathn
analysis or a human moderator.
 Automatic warnings with educational prompts, temporary bans that

2. Al-Powered Content Moderation require additional verification before re-entry, permanent bans and

possible legal action.

Al serves as the first line of defense, preventing most inappropriate
content from being posted. 5. Proactive & Intentional Platform Friction
« The platform can scan listings and requests in real time, identifying

LB el RIS eparelee) vl IEgal e Lasevery minsaeiels. « High-risk service categories will require more detailed descriptions, identity

- Automated flagging and temporary holds: Posts that trigger verification, and supporting documents before allowing the request to be posted.
potential violations would be held for review until confirmed safe by
human moderators. * Proactive policy reminders and warning messages if keywords suggest the

listing might violate guidelines
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MONETIZATION

How Reciprocity Generates Revenue

Transaction Fees

A small percentage of credits converted into cash.

Ml Premium Memberships

Subscription tiers with added perks.

Enterprise Partnerships

Businesses & organizations use Reciprocity for skill-sharing..

8 Commission on Value-Added Services

Smart contracts and mediation tools ensure that all transactions are
equitable, secure, and verifiable for both parties.
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®

COMPETITIVE DIFFERENTIATION

equitable value exchange.

Unlike gig platforms, we prioritize

% Unlike blockchain marketplaces, we
focus on human-centric skills.

% Unlike barter sites,
Credits for scalability.

we use Al

&

Cash-based marketplaces (like Fiverr

or TaskRabbit) exclude many
potential buyers and sellers who may not

have disposable income but have time or
services to exchange.

Traditional Time Banks and Barter
Networks have |limited scalability,
matching inefficiencies, trust, and
accountability issues and Fragmented impact
due to their lack of scale.
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RESOURCES & ATTRIBUTION

- Market Data & Research - Circular Economy Market - Al & Emerging Technology
Projections: [Source - Introspective Market Research, 2024] - Al-Powered Marketplace Best Practices: [Internal research +
« Gig Economy Growth Statistics: [McKinsey Future of Work industry analysis]
Report, 2022] « Trust & Safety in Peer-to-Peer Platforms: [Trust & Safety
- Side Hustle Prevalence: [Zapier Side Hustle Report, 2023] Professional Association]
« Cost of Living & Financial Strain Data
« Housing Cost Increases: [National Association of Realtors, Al Collaboration
2024] - Strategic thinking, research synthesis, and content
« Grocery Inflation: [Bureau of Labor Statistics CPI Data, development: Claude (Anthropic) - "Soph" -
2024] - |deation, brainstorming, and visual concept exploration:
- Paycheck-to-Paycheck Statistics: [LendingClub/PYMNTS ChatGPT (OpenAl) - "CP"
Economic Report, 2024]

* Credit Card Debt: [Federal Reserve Consumer Credit Note: This deck demonstrates a collaborative approach to
Report, Q4 2024] strategic thinking— combining 20 years of platform expertise
* Emergency Savings Gap: [Bankrate Financial Security with Al-augmented research and synthesis. All strategic
Survey, 2024] decisions, frameworks, and perspectives reflect the author's
* Platform Economy & Trust Research experience building trust-based marketplaces at eBay,

+ Local Service Provider Visibility Challenges: [Local Atlassian, Yahoo!, various tech startups, and Condé Nast.
Consumer Review Survey, 2023] ’ ’ )

 Freelancer Financial Strain: [McKinsey Independent Work
Report, 2022]

- Worker Underutilization: [PwC Global Workforce Survey,
2022]




THANK YOU

MAURA K RANDALL

https://maurakrandall.com/
www.linkedin.com/in/maurakrandall

https://maurakrandall.substack.com/

RECIPROCITY: A philosophy 20 years in the making

This concept emerged during my time building trust-based
marketplaces at eBay and has evolved through 20 years of
community platform work. It represents my core belief:
technology should strengthen human connection and create
economic opportunity, not extract from it.

I'm sharing Reciprocity to demonstrate how I approach:

e Community-powered platform strategy
e Trust-based ecosystem design

e Values-driven product innovation

* Problems worth solving at scale

Not currently building this—but if you're working in this
space, or hiring someone who thinks this way, let's connect.
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